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increased product secured at least in part through his efforts.
In any case there is a thoro conviction that differential wages
are essential to the practice of positive management and that
therefore the trade union principle and practice of uniformity
is absolutely unacceptable.

The objection of positive management to collective bargain-
ing rests theoretically on the incompatibility between bargaining
and the accurate scientific determination of facts, and prac-
tically on the numerous difficulties thrown in the way of the
reorganization of a plant by recognition of labor unions as at
present led and conducted. Positive management endeavors to
build up the principles of industrial organization as well as the
science of industrial conservation upon a basis of ascertained
fact, where possible; and it declines to admit that any facts
pertinent to the discussion are not ascertainable. Bargaining
implies difference of opinion and compromise until a basis of
agreement is reached. You do not bargain about or vote on
scientific facts. If the ideals of positive management are real-
ized, therefore, the field left open for collective bargaining is
narrowed to those matters which cannot be, or at least have
not been, reduced to law.

In the opinion of some this eliminates altogether the pos-
sibility of collective bargaining; for they believe there is no
factor, not even the basic wage rate, which cannot be reduced
to accurate scientific determination, even if such determination
is only the resultant of an unanalyzed "law of supply and de-
mand." Others (of whom I am one) believe that while the
basic wage rate is doubtless determined by some law, natural
or social, the law has not yet been accurately and comprehen-
sively defined; and that therefore, theoretically at least, the
basic rate of wages may be a subject of bargaining. But there
is complete agreement that such matters as the process to be
used, or the time which it should take to perform a given piece
of work, and the amount of bonus which is to be paid for its
performance within a standard time, are questions of fact, and
therefore not in any sense subject to collective bargaining.

More important, however, than the theoretical consideration
is the circumstance that collective bargaining under existing
conditions requires a recognition of the union and thereby
brings in its train a series of difficulties and conflicts which
might be avoided altogether by consistent refusal to deal with
organized labor. The bargain on basic wage rates, even tho